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ALAMEDA COUNTY PUBLIC HEALTH COMMISSION
PHC Steering Committee Meeting

In-person location: Alameda County Public Health Building

April 4, 2024

1100 San Leandro Blvd, San Leandro, 4" Floor

Zoom Link Below

The mission of the Public Health Commission shall be to review and assess emerging health needs;
initiate and improve health and disease prevention programs and policies; make recommendations
regarding opportunities for building community capacity as related to public health priorities; and
advocate for adequate resources and increased County action to improve community health.

AGENDA
Business
6:00 Welcome'and Call to Order Chair Castillo
Introductions
6:10 Chair Updates Updates from the PHC leadership Chair Castillo,
Vice-chair De La
Pena Medina
6:20 Committee Updates Updates from the chairs of each PHC All
subcommittee
6:45 Review SOP Onboarding Commissioner
Document for New Prieto-Diaz
Commissioners
. e Discussion of adopting RACI
7:00 Agenda Settin All
8 né model for PHC
7:20 Announcements General Announcements All/Staff
7:30 Adjourn Chair Castillo

Please RSVP to phcommission@gmail.com

For those unable to attend in person the Zoom information is below.

Topic: PHC Steering Committee Meeting
Time: The first Thursday of every month 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/87876899653?pwd=ZGE1WmhVMDM1V2VURHRKcOFWNXNiQT09

Meeting ID: 878 7689 9653
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Passcode: 30000

Dial

e USA 636 651 3128 US Toll
Conference code: 657145

e USA 877 411 9748 US Toll-free



